American Postal Workers Union, AFL-CIO
Central Florida Area Local, #1462
10501 South Orange Avenue, Suite 117
Orlando, FL 32824
Phone: 407-854-6396
Fax: 407-854-6399
______________________________________________________________________________
Office of Joe Paul, President
E-Mail: JPaulAPWU@gmail.com
Cell: 863-640-2865
January 7, 2016
Tim Holmes
Postmaster
Orlando FL
Re: Grievance Processing
Tim:
As the new President of the Central Florida Area Local, I wanted to let you know the Local’s stance
regarding the handling of the Step 1 and Step 2 grievances. One of most difficult items we are
encountering as a Local is our not receiving the requests for information timely, and which EAS
employees we are to meet with on particular cases. It seems that many Supervisors and Station Managers
are moving from office to office quite frequently, which makes it difficult to contact them and/or receive
calls back. Going forward, once we submit the request for information to the immediate supervisors we
are to expect the information no later than five days, but of course we would expect it earlier if you have it
(see attached letter from the USPS VP of Labor Relations). We will meet at Step 1 with the immediate
supervisors per the Collective Bargaining Agreement within the 14 day time-frame, and we will be
expecting the Step 1 decision from the USPS within 5 days. If we do not receive the requested information
as stated above, we will consider that to be deliberate unless there is a mutually agreed upon extension in
writing. If we do not receive an answer to the Step 1 grievance within the 5 days we will be appealing the
grievance to the Installation Head, which would be you in this scenario, and then of course the installation
head or designee “will meet with the Steward or a Union representative as expeditiously as possible, but
no later than seven (7) days following receipt of the Step 2 appeal unless the parties agree upon a later
date.”
This protocol is straight from Article 15 of the National Agreement. We as a Local can no longer put
ourselves in a bind where we have so many outstanding grievances, and we can longer take the time to
hunt down the EAS employees and send in numerous requests for information. If the protocol is not
adhered to, we will then appeal these issues to Step 3 and copy the Suncoast District Labor Relations
Department as to the problems we are encountering.
As you know, in this fast moving environment, no one has the time to waste, and we are no exception. Of
course, if there are mutually agreed upon extensions we would certainty honor those, but the extensions
should be the exception and not the norm moving forward. If you have any questions or concerns feel free
to contact me.
Sincerely,

President
Cc: Stewards/Officers

